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Making Decisions - a cornerstone of our

managerial performance

ALUMNI
UPGRADE
COURSE

Who

should attend?

IEDC alumni of PhD, MBA, GMP, YMP and DMP
programs, this one day course was developed by
Prof. Nenad Filipovic¢ specially for graduates and

takes into consideration your prior experience of Refresh your knowledge on
IEDC programs. .
how to make decisions - a
cornerstone Of your mana-
gerial performance FREE OF
CHARGE.



Our decision making competence should be the cornerstone
of our managerial performance. Yet, all too often we:

do not understand why we have made a certain deci-
sion;

do not understand how we should think about a
certain decision;

do not understand whether we should be thinking
about that particular decision.

Interestingly enough, if we even consider the above issues
at all, we spend most of the time with issue 1. and the
least with issue 3, while it should actually be the other way
around. Within short time available we shall look at the
drivers behind this kind of managerial behavior and see

what could be done to improve our practices.

WHEN
FEBRUARY 26, 2016

WHERE

IEDC-Bled School of

Management offers state-of-the art
facilities, designed as an art gallery:
a unique venue for

learning and reflection.

www.iedc.si/md

APPLICATION AND FURTHER
INFORMATION

Please visit www.iedc.si/md for more information
about the program or contact us at +386 4 5792 530
or vera.pasynkova@iedc.si.

FOLLOW US ON

Nenad Filipovi¢
I[EDC-Bled School of
Management, Slovenia

Dr. Nenad Filipovi¢ is Academic Director at the IEDC-Bled
School of Management, where he teaches courses in Ge-
neral Management and Business Ethics. Nenad obtained
his Ph.D. in Management from Free University of Amster-
dam, completed the Stanford Executive Program at Stan-
ford University, as well as Harvard University's “Central and
East European Teachers Program”. Nenad is author and
co-author of six books and more than thirty case studies.
He is also an advisor of international companies, and a
personal mentor to a number of CEOs in Central Europe.

08:30 — 10:00 Morning session

10:00 - 10:30 Coffee break

10:30 - 12:00 Morning session (cont)
12:00 - 13:00 Lunch break

13:00 - 14:30 Afternoon session
14:30 - 15:00 Coffee break

15:00 - 16:30 Afternoon session (cont)

16:30 — 17:30 Networking/light reception

APPLY NOW, number of participants is
LIMITED!


https://www.facebook.com/IEDCbled
https://www.linkedin.com/company/iedc-bled-school-of-management
https://twitter.com/IEDC_Bled

