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Hedwell Story

We are a consulting and software engineering company. Our team members 
help customers in their digital transformation. What does this mean? 
It means we help them pick a software and/or a vendor, implement and go live 
with the product that replaces their legacy landscape or we help them create 
new products and platforms. 

Developers at Hedwell work in agile teams, while consultants vary between agile 
or waterfall project implementations. In any case, each team member must be 

familiar with agile principles. 



@hedwellgroup

Hedwell Story

We started our journey in 2020 with a group of industry and technology experts. Since then, we opened 
offices in Germany, Serbia, India and Singapore and multiplied the size of our team.

In November 2021, we became a part of SAP Fioneer – a leading global provider of financial services 
software solutions and platforms. Together, we aim to help customers innovate and transform their 
business by combining premier technology with development expertise and a broad ecosystem of partners.

https://hedwell.com/ Hedwell

https://www.sapfioneer.com/
https://hedwell.com/
http://instagram.com/hedwellgroup
https://www.linkedin.com/company/hedwell/


What can you expect from this workshop?

Once you start applying for jobs, the chances are someone in the selection process will mention the word “agile”. 

You’ve heard it before for sure, but do you know what it means? 

In this workshop, we will explain the principles of agile methodologies by focusing on the most popular one –
Scrum. Through game, case resolution and expert discussion, you will learn the most important theoretical 
information and practical skills to help you in your future career. 

✓ Everyone will receive a participation certificate.

✓ Workshop will be held in Serbian. 

Theory and tools Game Expert talk Team case 
resolution

Discussion



Agenda

Topic Duration Details

Welcome 15 min Introduction of Hedwell team

Agile – principles, methodologies and tools 1 h
Theoretical presentation about agile, most important 
methodologies available and the tools we most commonly use in 
such projects.

Scrum game 1 h Learn about Scrum through an iterations game.

Coffee break 15 min

Expert talk 1 h
Learn how to get certified, how agile works in real life and what 
are some good and bad examples from the projects our certified 
experts worked on.

Lunch break 1 h

Case study: "You as an agile project manager" 2 h
Apply what you’ve learned today by acting as a project manager 
for an app development project – you will work in a team and 
present your solution.

Coffee break 15 min

Real life agile challenges and how do you overcome them 1h Brainstorm with your team and with Hedwell on what would you 
do in some of the most common challenges of agile projects.

Q&A 15 min Closing discussion and questions/answers time.

Total:  8 hours



Pre-read

In order to get most value out of the class, you need to prepare a bit up front. 

Please read the following blog posts:

Blog #1 Blog #2
Video #1 Video #2

Also please watch these videos:

In case the links above don’t work, please use these:

• hytp://zuill.us/WoodyZuill/2013/01/27/my-first-job-spoiled-me/

• http://www.jbrains.ca/permalink/how-test-driven-development-works-and-more

• https://www.youtube.com/watch?v=D6LUg-siJVs

• https://www.youtube.com/watch?v=502ILHjX9EE

• https://www.youtube.com/watch?v=2Vt7Ik8Ublw

Video #3

hytp://zuill.us/WoodyZuill/2013/01/27/my-first-job-spoiled-me/
https://www.youtube.com/watch?v=502ILHjX9EE
http://www.jbrains.ca/permalink/how-test-driven-development-works-and-more
https://www.youtube.com/watch?v=2Vt7Ik8Ublw
http://zuill.us/WoodyZuill/2013/01/27/my-first-job-spoiled-me/
http://www.jbrains.ca/permalink/how-test-driven-development-works-and-more
https://www.youtube.com/watch?v=502ILHjX9EE
https://www.youtube.com/watch?v=502ILHjX9EE
https://www.youtube.com/watch?v=2Vt7Ik8Ublw
https://www.youtube.com/watch?v=D6LUg-siJVs


See you soon!

Write to any of us if you have questions before the workshop.

Kristina Jankovic
kristina.jankovic@hedwell.com

Natalija Jovanovic
natalija.jovanovic@hedwell.com

Certified Scrum 
Master and PO




